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Music without labels
Acts known and obscure turm to digital startups
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Your Ovm Music & Videos On ifunes
Get 100% Of The Royalties

Keep All Your Rights
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WHO NEEDS BIG RECORD LABELS?

Not U2 and Jay-7, who left their
companies in the past two weeks to sign
on with Live Nation. Madonna,
Radiohead and Nine Inch Nails have also
voted with their feet. Even emerging acts
are joining upstart digital companies in
defiance of the conventional wisdorn that the majors are stilt necessary to sell lots of records.

At a time when any unknown songster can get 3 million views on YouTube at little cost,
many artists have become motivated to maintain control of their music and
keep more of their income. Small New York-based companies like
: Nabbr, TuneCore and Music Nation are cashing in on the trend as
they help acts big and smalt scale the charts on the strength of their
digital platforms and the viral marketing power of YouTube and
MySpace.

“The hottom fine is that digital has made the infrastructure of

* traditional, brick-and-mortar distribution less necessary,” says Jeff Price,

chief executive of TuneCore, a Brooklyn-based digital distributor that

artists including Bjérk, Keith Richards and Ziggy Marley
- use to package and sell their music online.

: The majors recognize the power of

viral marketing, In an attempt to play

catch-up, Wamer Music Group, Sony

| BMG Entertainment Group and

3 Universal Music Group tormed a joint

venture with MySpace two weeks

% 220 to develop a music platform.

Of course, using companies

See MUSICAL AGTS on Page 8

DOWNLOAD TIME:
“Nigital has made
traditional
distibution less
necessany.” says Jeff
Frice of TuncGore,
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Musical acts turn to digital startups

Continued from Page 2
like Music Nation—a kind of online
battle of the bands (Graink, Dec. 17,
2007 —ar social networks to gain
traction has its imits when miflions
of songs are competing for attention
an iTunes. Eventually, artists hop-
ing to become more commercial
could need the promotional musele
and money of big labols,
“The [digitat] system works hest
forindies to getsomething started,”
* says Jon Cohen, co-founder of Coz-
Lo-nerstone, owner of Fader Label,
+which promotes and sells records
digitafly.
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through thé [uternet,” says Steve
sreenbery, chicf exccutive of §-
Copve and  Nabbr, which he

Nabbr has a
potential

market of 36
million users

JRatid by coptent awpers, which in-
clude record companies and arcists,

The unstart exposes bands to cons,
sumners_through video Tinks, ¢r
widgets cmEeaaca ONL MoTe :Eaﬂ
200 sacial networking sites,

No radie, no problem
THAT'S HOW pop-punk band We the
Kings, which released its debut al-
bum st fall on $-Curve Records,
hit the top 20 on iTunes, MNo. 3 on
Bilfboard’s Top Heatseeker's chart
and No. 151 on Bifffeard s Top 200
album chart this year-—all wirhout a
single spin on radio.

“We laid the groundwork and
all the excitement

launched two years ago.

Far acts that choose to avoid Ja-
bels—and keep all their revenue—
upsfart TeneCore {rovides what
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they need. For a $38 fec, the service
will prep 2 music file into the vight
format to sell ir at online stores, in-
chuding iTancs and AmazonMP3.

Folk guitarist William Fitzsim-
mons, who had 2 song featured an
Greys Anatomy, decided to use
TaneCore a year ago because it lots
him keep his muster recordings and
all the money his music gencrates,

“It feels faiver this way® Mr
Firzsimmons says.

Cutting out the middleman

ESIABLISHED ACTS such as Nine
Tnch Nails are alse flacking to
TuneCorc to cut our the middle
man, Last month, the industrial
rack group delivered its new instru-
mental albem, Ghosts I-IT, to Ama-

zonMP3 through TuneCore, Fans
can download tracks for free or pay
$5 fora higher-quality version of the
catire albura, which the band says
has already racked up abour $1.6
millten in sales.

The atreenative works particu-
Tarly well for less commercial proj-
ects. For example, Nine Incly Nils
frontman Trent Rezaor produced
an album for poct-rapper Saul
Wilfiams on Fader Label. It was
made available for download dirget-
Iy from Mr. Williams’ Web site at
prices that fans sclected on the basis
of the M3 file’s quality. The record
sold more than 50,000 versions for
85 each und generated 160,000 free
downloads, creating buzz thaz led o
an advertising deal with Nike.

“We really expanded Sauls fan
base,” Mr. Cohen says,
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